
SafeChat SV
   Status Update

Isabella Aguilar, Alexa Chang, Alex Li, 
and Kidus Solomon

ENGR 110 11/1/22



Table of contents

Project Details
Our project’s problem statement, 
motivation, background, and 
critical customer

01 Project Progress
Our team’s initial design 
process and progress

02

Completed Tasks
Key results and 
accomplishments, along with 
supporting data

03 Future Tasks
Our list of steps to complete, the 
time expected to completion, and 
potential challenges in the future

04

ENGR 110 11/1/22



Project Details
Problem statement, motivation, background, 
and critical customer profile
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Our 3 Branches of Focus

Focus on creating a 
mock-up mobile version 

of the SafeChat SV 
website using Figma. 
Main Goal: enhance 
portability in mobile 

devices and small screen 
formats.  

Portability Functionality
Focus on improving 

website navigability and 
repairing any technical 

issues on their main site. 
Main Goal: to create a 

more user-friendly, 
intuitive website for our 

critical customer. 

Marketing
Focus on increasing 
SafeChat SV’s social 
media presence and 

gaining more traction on 
the Instagram account.
Main Goal: put SafeChat 
SV’s name out into the 
community and reach 
our target audience.



The Problem Statement
SafeChat Silicon Valley, an online chat platform for advocates and survivors of 

domestic violence, requires a more efficient mobile version of their website 
because it will allow survivors of domestic violence to conveniently and urgently 
seek help online. Specifically, the website needs to allow for portability in mobile 

devices and small screen formats. Additionally, the website needs updated 
widgets and page adjustments to enhance customer experience and allow for 
seamless navigation. Finally, SafeChat SV needs to be marketed towards the 
correct target audience and reach those who are in need of its services in the 

Silicon Valley. With all of the three tasks being completed, SafeChat SV will 
expand their impact on the community of domestic violence survivors, along with 

their loved ones. 
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What is our Motivation?

As a student team, we are working to provide 
an effective site to better assist the survivors 
of domestic violence. We want to…

● Share this resource to a larger audience
○ Reach more survivors

● Create an efficient mobile site

Overall, we want to advance the user 
experience for survivors on SafeChat SV.
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● With the rise of COVID-19, 
there has been an increase in 
domestic violence due to the 
proximity of the perpetrator 
and victim.

● Additionally, the proximity also 
decreases the amount of 
domestic violence reports.

● Delivers access to 
information and aid for those 
in need. 

●  Allows for immediate 
attention during a crisis.

● Provides a network of 
support.

Impact
  Background 
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SafeChat SV’s Critical Customer:
Survivors of Domestic Violence

Some Statistics:
● “On average, nearly 20 people per minute are 

physically abused by an intimate partner in the 
United States.” (NCADV)

● “COVID-19 has caused an increase in domestic 
violence cases, especially during the first week 
of the COVID-19 lockdown in each country.” 
(Kourti et al.)

● “Women who are victims of intimate partner 
violence are most likely to be between the ages 
of 18 to 24.” (planstreet)

[Source: ncadv.org]



For our Critical Customer
Portability: making the site easily accessible by phone where 
using a bigger device isn’t feasible

Functionality: improving main website design catered to those 
seeking help 

Marketing: reaching further out to those who may be experiencing 
domestic violence, but aren’t sure where to go
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Project Progress
What have we been up to?
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Status report

Task Completion

Roadblocks

Work Ethic

The project schedule is on track

Adequate, may require more as needed

Biweekly interviews are held with partners

Project is making progress towards completion

A few roadblocks have been presented

Team works well together and stays on task

Research

Schedule

Interviews
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Initial Design Process/Progress
● Solely relying on Figma wireframes to showcase 

portability in mobile devices and small screen 

formats.

● Expanding to add widgets such as how to access 

the page for deleting browser history and plugins 

to the SafeChate SV site. 

● Focusing on promoting SafeChat SV & their new 

SMS texting feature through flyers and ads made 

through Canva. 
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Brainstorming

Task 1

Task 2

Research

Task 1

Task 2

W2 W3 W4 W5 W6

What is our focus? Narrowing down of ideas.

Interviews with partners to understand the critical customer and needs

Finalization of branches of focus

Who is our critical customer? How can we help?

Customer needs statements

Research on finalized branches
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Completed Tasks
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Branch 1: Portability

ENGR 110 11/1/22

❖ Research:
➢ How to increase portability for mobile devices and small screen formats

■ Using an Iphone 14 Pro as a mockup base
➢ Figma
➢ Plans for improvement 

■ Rounded shapes and icons 
■ Enlarge the Escape button

❖ What has been done so far:
➢ Wireframe mockups of mobile SafeChat SV website

❖ Interview Takeaways:
➢ Ensure mockup sizing is correct
➢ Figure out how to implement wireframes into wordpress
➢ Focus on multiple different projects



Prototype 1: Wireframe
- Wireframe iterations 
- Pop up page wireframe
- Iphone 14 Pro mockup

 



Prototype 3: Pop Up Page Wireframe Iterations



Prototype 3: Pop Up Page Wireframe 



Prototype 3: Pop Up Page Wireframe 



Branch 2: Functionality
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❖ Research:
➢ How to improve the efficiency of the user experience on the website

■ As a user, how to navigate site
➢ Wordpress functionality

■ Widgets, pop-ups, etc.
➢ Deleting browser history

■ Deleting on back-end vs. creating a “how-to” guide
❖ What has been done so far:

➢ Copy has been made of initial pop-up
➢ Mock-up of deleting browser history 

■ Survey
❖ Interview Takeaways:

➢ Fix and troubleshoot colors on main popup
➢ Edit the layout of the popup via popup widget and business hour code
➢ Best way to display “How to delete browser history” information



Prototype 1: Home Page Pop Up





Prototype 1: Home Page Pop Up
- Bold font and red color on “Escape” button

Implementing:
- Understanding the colors for closed/open

 





Prototype 2: Deleting Browser History
Implementing:

- Bottom Widget to access the page for deleting browser history
- Creating a separate page with the “How-To” guide



Current Setup
- Information on how to delete browser 

history currently on a private, 
unpublished page

- Displayed information catered towards 
those using laptops/computers





Branch 3: Marketing
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❖ Research:
➢ How to produce effective and valuable marketing posters/posts
➢ Using Canva to make content
➢ How to read and analyze social media analytics, specifically with Instagram 

analytics
❖ What has been done so far:

➢ 2 prototypes for Instagram posts
➢ Notes on last year’s marketing project and improvements

❖ Interview Takeaways:
➢ Match colors and fonts with the organization’s set formats
➢ Promote SafeChat SV in the SCU community

■ Tabling? Posters?



Prototype 1: Introduction to SafeChat SV
- Live Hours for Chatting Resource

- Critical customer can know when they can access this feature
- Can plan accordingly

- Resources for when Live Chat is not available
- 24 hour hotlines
- Resources with different languages

- Color coding to make it easier to categorize languages
- A lot of iterations to get to the final product
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Prototype 2: Sample of Additional Resources
- Are you in a healthy relationship?
- Taken from the resources page on SafeChat SV’s website

- Making it more visual and easier to access for critical customers
- Highlighting what is healthy and what is unhealthy
- Still a work in progress to make it more visually appealing
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What are the next steps? A 
look into our future timeline 

and potential challenges

Future Tasks
04
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Branch 1: Portability
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❖ To-do:
➢ Add key details to wireframes→Will be done by week 8 

■ Use of color 
■ Select a typeface that suits SafeChat SV
■ Placement of layout

➢ Learn how to bring wireframes into Wordpress →Will be done by week 
9 

➢ Bring final wireframes into Wordpress →Will be done by week 9 
■ Test to make sure sizing is correct on mobile device

❖ Potential Problems:
➢ Navigating Wordpress



Branch 2: Functionality
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❖ Homepage Popup:
➢ Edit visuals: sizing of each section → by start of Week 9
➢ Fix business hour color changing bar → by start of Week 9

■ Understanding their code
➢ Better display business hours → by start of Week 9

❖ Deleting Browser History:
➢ Create popup to inform users on how to delete → by start of 

Week 8
■ Appearing after a set time

➢ Add section/page on deleting browser history → by start of 
Week 8

❖ Challenges/Potential Problems:
➢ Navigating Wordpress
➢ Handling embedded code



Branch 3: Marketing
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❖ To-do:
➢ Social Media

■ Do a trial post on Instagram and compare those analytics with last 
month’s analytics → will be done by this Friday

■ Add the SafeChat SV logo to each post → will be done by this Friday
■ Individual marketing 

● Having group members post a SafeChat SV ad on our personal 
Instagram accounts to gain traction → will be done by this Friday

■ Create a Bingo SafeChat story fundraiser → will be done by the end of 
Week 8

➢ Other Marketing Opportunities
■ Create a plan for potential tabling and on-campus advertisement (any 

campus, doesn’t have to specifically be SCU) → start Week 8
■ Look into GoogleAds and potentially create a campaign → start Week 8



Goal: increase by Instagram reach by at least 25% (~40 additional reaches)



Goal: increase by Instagram profile visits by at least 60% (~18 additional visits)



Goal: increase by Instagram profile visits by at least 250% (~20 additional visits)



Branch 3: Marketing
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❖ Challenges/Potential Problems
➢ Main Potential Problem: Possibility of having no significant changes in 

analytics 
■ ie: follower count remains the same or no increase in profile visits
■ Backup Plan: create another prototype or make a new version of the 

current one, and repost
■ Could be a ‘blocking’ issue if the backup plan is not successful, but it is 

more likely to be considered a ‘normal’ issue
➢ Having to re-do the entire marketing campaign (set back: 2 weeks)
➢ The other marketing opportunities could take longer than anticipated



In class 
presentations on 

our team 
progression

Week 7

Status Update
Continue work 

and near 
completion

(November 10th - 
Partner Meeting)

Finalize Project

Continue working

Final 
Communication

Team presentation of 
our completed 

project

Project 
Presentation

Week 8 Week 9 Week 10

Upcoming Project Timeline
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CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon and infographics & images by Freepik

Thanks!
Any questions and comments?
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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